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To:  Chair, Ladies and Gentlemen 

Community Safety – Action Plan 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Regeneration and Public Protection Scrutiny Committee have asked for a report 

detailing development of a Service Delivery Plan to meet the priorities identified 
within the Strategic Assessment of Crime and Disorder within Cwm Taf. 

 
1.2 Following the assessment a Service Delivery plan has been produced for 2018-21. 

(Appendix 1) The plan identifies priority areas and partners responsible for delivery.  
 

1.3 Progress of the plan is reported at the Cwm Taf Community Safety Board which 
meets on a quarterly basis. 

 
 

2.0 RECOMMENDATION(S) 
 
2.1 Scrutiny Committee to receive the report and consider its content 
 
2.2 Scrutiny committee to offer any recommendations/feedback/observations to support 

the officers with future planning (where appropriate) 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Regeneration and Public Protection Scrutiny Committee has asked for a report 

detailing development of a Service Delivery Plan to meet the priorities identified 
within the Strategic Assessment of Crime and Disorder within Cwm Taf. 
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3.2 In developing the Strategic Assessment for the Cwm Taf Community Safety 
Partnership Board, focus has been made on the South Wales Police Strategic 
Assessment and Police and Crime Reduction Plan. 
 

3.3 Following the Strategic Assessment the Cwm Taf Community Safety Partnership 
Board has approved the service delivery plan for 2018-21. (Appendix 1) 
 

3.4 An accountable lead partner is identified within the plan and progress on the delivery 
of the plan is reported quarterly to the Partnership Board. Progress is reported on a 
traffic lights system. 

 

 

4.0 WHERE WE WERE  
 
4.1 Previously the work of Community Safety partners was being undertaken and being 

reported but not brought together in a coherent planned action plan identifying where 
it was meeting core priorities. 

 
 

5.0 WHERE WE ARE NOW  
 
5.1 Since the launch of the Delivery Plan updates have been provided to the Partnership 

Board with a status flag and any comments relating to delivery issues. 
 

5.2 Currently the actions for the Violence Against Women, Domestic Abuse and Sexual 
Violence (VAWDASV) steering group are being reviewed. 
 

5.3 Where services within Merthyr Tydfil County Borough Council are named as lead 
agencies, the status for delivery is mainly Green/Amber. 
 

5.4 Progress is being made on development of a safe night time economy. In tackling 
anti-social behaviour (ASB), we have close links with Police partners and have seen 
a notable increase in referrals following awareness sessions with new officers to 
Merthyr Tydfil. 
 

5.5 The Drug Litter app is going from strength to strength with more partners coming on 
board and better intelligence of drug issues being developed.  
 

5.6 We actively worked with youth volunteers on a racist graffiti project. Volunteers 
attended a discussion session on why the graffiti was inappropriate and then ‘owned’ 
the area by working with a graffiti artist in painting positive Merthyr Tydfil messages. 
 

 

6.0 WHERE WE WANT TO BE  
 
6.1 We want to be seen as a unified, one stop shop for all Community Safety related 

matters. It is important that partners dealing with the Community Safety Team know 
that we are able to speak on behalf of the Authority on Community Safety and crime 
related matters. 
 

6.2 We want to have a community empowered and working together making Merthyr 
Tydfil a safer place.  



 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Continue our progress on the service delivery plan whilst also adapting to new 

issues which may develop. 
 
7.2 Continue to empower residents in making their communities safer by promoting the 

People on Patrol messaging system. 
 
7.3 Continue to develop an internal council services forum, working together on all 

aspects of Community Safety and taking a unified, corporate approach. 
 
7.4 Develop our CCTV to be the eyes and ears of all Council Services and not just seen 

as a tool for Police. 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The Community Safety Action Plan identifies where we are contributing to the 
wellbeing goals and Sustainable Development Priorities. 

8.2 The work of the community safety team also contributes positively to the Council’s 
Working Life and Living Well wellbeing objectives. 

 

 
Alyn Owen, Chief Officer Community 
Regeneration and Public Protection 

Councillor Geraint Thomas, Portfolio 
member for Regeneration and Public 

Protection.  
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